This issue's PACE Report addresses the mid-career profes sional. While the article is written by and about a librarian, the dis cussion and suggestions seem to apply equally well to the engi neering professional. If it helps, simply replace "librarian" with "engineer" and read it again.
Introduction
S ome days at work can lead to boredom, stress, and difficulty concentrating, and even thoughts of leaving the profession. After years on the job, librarians may be questioning job satisfac tion, and, indeed, their im p ortance to the organization. However, maybe there is more to this questioning and frustration then meets the eye. Institutions and organizations toda y are challenged daily with economic and technological adjustments that can cause stress and anxiety for all employees. Larry Bossidy author of Execution:
The Discipline of Getting Things Done, and a former senior execu tive at General Electric, states [I] , "Whether the economy is strong or weak, competition is fierce, and change comes faster than ever."
In today's competitive atmosphere, budgets are being strained and staffs are being required to do more with less and at a quicker pace [2] , Having the feeling of being overwhelmed, stressed-out, and not in control of your workplace is becoming common in today's stressful world. Constant stress on the job can lead to various forms of burnout. Dr. Michael Cronin, Professor, Speech Communication, at Radford University in Virginia, states [31 that "Burnout is a loss of will, motivation, idealism, moral pur pose or commitment at work." People may have a measured degree of disconnection from their job brought on by constant work overload. When a person perceives that there is high degree of failure related to their job, increased stress levels can lead to vari ous types of burnout. Dr. Cronin's worksho p s recognize the com mon symptoms of job burnout, which include the loss of feeling and concern for coworkers, deficient energy levels, questioning one 's career goals and decisions, as well as poor job attitudes and . increased health problems, which include a high incidence of headaches, ulcers, and high blood pressure [3] . The cost of burnout and time lost by the employee are both destructive and expensive to the organization. Dr. Cronin 's burn-out scale test could be a useful tool for librarians who have been encountering increased stress loads at work. The information in this article is wide· ranging and thorough .. Contained in this document are models of burnout, the measure ment of burnout, reduction of burnout, and future directions that include alternate means of reducing burnout [4] . This review cov ers in depth the full scope of burnout syndrome. It offers the librarian the precise and detailed infonnation that you must have in order to identify the various aspects of this syndrome, and how it may be affecting your life.
Self Assessment: A Useful Tool to

Identify and Challenge Job Disconnect
What kind of strategy can I use to cope with the signs of burnout and job disconnect that could also help re-energize my attitude toward my work? The first ste p to take on the journey to re-energize yourself might be to begin self-assessment. Self assessment is a p rocess by which you learn more about yourself:
what you like, what you don't like, and how you tend to react to certain situations. Knowing these things can help you detennine which work situations could be a better fit for you.
Start this process by analyzing your abilities, interest and val ues at this stage of y our career. You're constantly changing, and so are your personal values and desires, says Dottie Perlman, presi-160 dent of Dynamic PUrsuits LLC, a career and life-coaching firm' understanding of who you are and who you'll always be [6] ."
Attempting to find out why you now have negative feelings about your job that you didn't have before can be perplexing. As a young professional athlete, I had to continually reassess and adjust my game and practice to stay at a high level of competition. Later in life, as a librarian, I used an assessment process that hel p ed structure my goals and kept me alert to changes in my discipline. would indicate that the library staff has attended the appropriate workshops and the training has been successful in meeting the objective set by management. A negative comment would be that the training was not accomplished and therefore the goal was not met. By comp leting this assessment on a periodic basis, I am able to identify problems that may have otherwise escaped me. My per sonal job assessment approach helps me identity not only training issues, but can range from examining library policy issues to evaluating my own personal self-assessment. This is how I am able to re-energize myself and avoid possible disconnects and job burn out. I review this process on a quarterly basis and have found it to be a useful tool.
Self assessment takes practice, and being honest with your self is the most important part of the process. Taking stock of yourself can be a difficult Challenge, but this operation should be viewed as a positive step that will help you become more success ful and aware of your environment. The process helps you to mas ter yourself better, by allowing you to take re s p onsibility for yout behavior, adjust to change, and accept new concepts while main taining your value system. As you become more familiar with the assessment process you can mOdify it to fit your needs. The more sophisticated you become with the procedure, the quicker you will be able to spot a complication, deal successfully with management, and solve the prOblem appropriately. Management may be waiting for you to grow into a more responsible position, and understanding how your management analyzes and solves problems will make you a more valuable asset within the library and your organization. Remember that each organization has their own special way they treat infonnation and solve problems. Learn this process and it will save you many headaches, and possibly gain you a higher position at a later date.
IEEE
Personality: Your Job and The Organization
Have you ever considered how your personal ity may match your current job? For almost fifty years, experts have claimed that there is a connection between the sort of person you are and the sort of job at which you would be good. Begun by Isabel Myers and her mother, Katharine Cook Briggs, and b ased on the theories of psychologist Carl Jung, a questionnaire successfully identified personality types in World War II, such as GI Joes and Rosie the Riveters, then '50s confonnists, '60s rebels, and on to Gen-X types. Attitudes, styles, and cultures may change, but the basic per sonality types that Myers-Briggs identifies don't. In the late twen tieth century, the two women developed the idea that there are sixteen personality types, each one predisposed to various voca tions [7] . Recruiters 1. How we interact with the world and where we direct our energy: Extraversion-Introversion (EI). 3. How we make decisions or which of these two modes of judg ment is relied upon: Thinking-Feeling (TF). and dislikes, strengths and weaknesses, and some of the basic assumptions they make about other people. This can be a helpful tool in your self-assessment strategy concerning how you approach and interact with people. The possibility of changing your library job may not be an option, but altering your personal behavior with the aid of these types of personality and assessment tests will help you target and solve specific areas of job disconnec t that involve socialization.
Another test involves J. L. Holland ' s theory on research in the vocational fi eld. His theory indicates "that persons wi. ll move toward work environments more congruent with their personality types a nd that people working in environments highly congruent with their personalities will be more satisfied than those whose personality environment congruence is low (12]." Utilizing the psychometric tests that were mentioned above can aid in your assessment. The question that you might ask yourself at this point is twofold. First, is your personality congruent with being a librar ian, and second, are you comfortable with the personality and cul ture of the library at which you are now working? The answer to the first part of the question is usually affirmative: librarians are usually happy with their career choice. However, the second part of the question may have a less affinnative response. When major changes occur because of economic conditions that cause staffing and budget cutbacks, or there are leadership changes, an organiza tional culture and personality shift can take place, and you may not feel comfortable in this new environment. Libraries are facing huge financial questions as we speak, and it does not appear that higher leve1s of funding for libraries will be more forthcoming in the immediate future. It is important that you recognize that these changes will occur, and that how you adj ust to your new environ ment will be important to you as well as to your library staff. This is a moment wh.en you sh.ould display a tactful and a confident per· sonality. Examine the organizational landscape and see where your talents might be used. This can be a time of opportunity for you.
The dynamics of the marketplace demand change in every aspect of our society, and libraries and librarians are certainly included in this fonnula. If you recognize that change can be a positive force for you, then the future will become much brighter.
Should I Make a Job Change?
Many people become frustrated with their job at some point, and the previ ous steps suggest ways that can identify and turn a negative situation into a positive one, by using self-assessment as an early detection device that can spot problems that may cause frustration and anxiety in your workplace. However, everyone's situation is unique, along with their tolerance level for job dissat isfaction.
If you are dissatisfied with your job, ask yourself these ques tions before starting a search for new employment. Otherwise, you could end up in a situation with similar problems but without the familiarity of a long-standing position.
• Am I happy with my work?
• Am I challenged by my work?
• Is there opportunity for me to advance?
• How do I feel about my office location, hours of work, and coworkers?
• Is my job too stressful?
In addition to the questions listed above, you should take an matter what you do or how you assess, tweak, or compromise, the frustration of your job never seems to end. In fact, the frustration that may be burnout seems to have a life of its own, and even car ries over into your social and family life. Changing jobs used to be frowned on, but not today. Evan Harris, author of the Art of Quit. ting [14) , suggested that all things must come to an end; and by choosing when to quit a job, the person had more control of their own destiny. A fresh start in a new job or reenergizing your pre sent job by approaching it from a different perspective can be positive and empowering.
Activities that Can Help Reenergize Your Career
There are a number of opportunities that you can explore in expanding your horizons and, at the same time, reenergizing your career. Some organizations "detail" selected personnel to serve in different departments of their organization. This affords one the opportunity to work with new people, solve different problems,
show how capable you are to management, and boost your self esteem in the process. Get involved with charitable work. Giving your time and efforts for a worthwhile cause can make you appreciate your life and job that much more.
Start an exercise program. Nothing can help you get rid of frustration and the "blues" better than exercising. The benefits are astounding. You feel and look better, increase your energy and metabolism level, and it also triggers better mental health. This may be the most important thing that you can do to reenergize your entire life.
There are so many things that you can do outside of work to give your life a more substantial meaning. Try and start something new that will add energy and optimism to your life and your job.
Become bold and attack that project that you thought you could never do, or travel to that special place that you never thought you would ever get to. Always try to be positive in everything you do, and you'll find that your life and job really can be constantly ener gized.
Conclusion
Self assessment can be used as an effective tool in combating work fatigue and burnout.
Most librarians have to be reenergized at some point during their careers. How they go about identifying and later correcting this problem has been the topic of this article. Mid-career burnout ' is characterized by an elevated frustration level, not uncommon in most professions. I introduced a self-assessment strategy that can not only identifY problem areas, but empower the librarian to assume responsibility for correction and solve the problem.
Assessment and personality tests were used as tools to identify and solve problems in the workplace. I illustrated how, through self-IEEE Antennas and Propagation Magazine. Vol. 47. No.5, October 2005 assessment, you could control and better manage your job, and become a valuable asset to your organization's management team.
Studies have shown the importance of matching the personal ity of the professional to the organization and job where they work. Many companies and organizations are using personality and assessment tests extensively, in the hope that they would help secure employees that are competent, satisfied with their jobs, and who have their value system in line with their employer. "Compa nies across America are investing large sums of money to figure out what types of employees they've got -and who they want more of. Today's personality tests attempt to meld the 1 950 ' s desire for the perfect employee with the 1990's belief in the indi-.
vidual [16] ."
When unforeseen dynamics -such as budget cuts and man agementlstaffmg changes -occur, undue stress is placed on this relationship. I indicated how librarians could adjust their responses to cope with chaos during this period. When everything has been tried and reenergizing doesn't appear to work, the possibility of job change is addressed. The pros and cons of this decision are discussed in length. The reevaluation of this decision is caned for when an in-depth inventory and analysis is performed for a librar ian who has many years of service. It is emphasized that this deci sion is made only after all the facts and alternatives are examined.
After exhausting all means to stay at the job, some will leave. For them, the reenergizing begins with this new appointment It offers them a fresh start and a new beginning. Every librarian is unique, and how they dea1 with reenerglzing themselves eventually is indi vidualistic, and depends on their motivation and attitude towards this process.
I presented a list of opportunities that you can take advantage of in reenergizing both your job and your life. Peter Drucker states and libmrian.
